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Report of: Charlotte Ramsden 
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Subject: Operation  Encompass Evaluation 

In case of query 
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Jane Case 

Strategic Priorities: Please tick which strategic priorities the paper relates to:

x Quality, Safety, Innovation and Research
Integrated Community Care Services (Adult Services)

x Children’s and Maternity Services 
x Primary Care
x Enabling Transformation 
Purpose of Paper:                                   

To provide an introduction to the work to reduce the impact of Domestic Abuse for 
Children via a new initiative called Operation Encompass 
To assure the Committee on the findings of the six month evaluation of Operation 
Encompass.
To provide recommendations for further development of the programme 



 

                                                          

Further explanatory information required

HOW WILL THIS BENEFIT THE 
HEALTH AND WELL BEING OF 
SALFORD RESIDENTS OR THE 
CLINICAL COMMISSIONING 
GROUP?

Earlier identification and support for Children 
who have been known to have experienced 
domestic abuse will support wider wellbeing 
and community safety. 

WHAT RISKS MAY ARISE AS A 
RESULT OF THIS PAPER?  HOW 
CAN THEY BE MITIGATED?
 

None 

WHAT EQUALITY RELATED RISKS 
MAY ARISE AS A RESULT OF THIS 
PAPER?  HOW WILL THESE BE 
MITIGATED?

None 

DOES THIS PAPER HELP ADDRESS 
ANY EXISTING HIGH RISKS FACING 
THE ORGANISATION?  IF SO WHAT 
ARE THEY AND HOW DOES THIS 
PAPER REDUCE THEM?

The high cost of intervening later creates 
system pressures that are felt across children 
and adult services. Safeguarding children from 
the impact of domestic abuse and supporting 
children impacted by trauma earlier, aids 
mitigating against the harm of adverse 
childhood experiences reducing the need for 
high costs further up the system and supporting 
resilience.  

PLEASE DESCRIBE ANY POSSIBLE 
CONFLICTS OF INTEREST 
ASSOCIATED WITH THIS PAPER.

None 

PLEASE IDENTIFY ANY CURRENT 
SERVICES OR ROLES THAT MAY BE 
AFFECTED BY ISSUES WITHIN THIS 
PAPER:

Best Value provision , domestic abuse services, 
Safeguarding Childrens Board , Police and 
Schools provision and Early Help 

Footnote:

Members of Childrens Commissioning Committee will read all papers thoroughly.  Once papers are distributed no 
amendments are possible.



  

Document Development

Process Yes No Not
Applicable

Comments and Date
(i.e. presentation, verbal, actual report) Outcome

Public Engagement
(Please detail the method  i.e. survey, event, 
consultation)

X  Feedback from schools and parents 
is included in the evaluation of 
Operation Encompass  

Clinical Engagement
(Please detail the method  i.e. survey, event, 
consultation)

X Fed back to the 0-25 Advisory Board Endorsed the 
recommendations of the 
evaluation 

Has ‘due regard’ been given to Social Value and 
the impacts on the Salford socially, economically 
and environmentally?

x

Has ‘due regard’ been given to Equality Analysis 
(EA) of any adverse impacts?
(Please detail outcomes, including risks and how 
these will be managed) 

x

Legal Advice Sought x

Presented to any informal groups or committees 
(including partnership groups) for engagement or 
other formal governance groups for comments / 
approval? 
(Please specify in comments)

x
Outcomes of the evaluation have 
been fed back through the 
Safeguarding Partnership Board  and 
the 0-25 Advisory Board 

Note: Please ensure that it is clear in the comments and date column how and when particular stakeholders were involved in this work and ensure there is clarity 
in the outcome column showing what the key message or decision was from that group and whether amendments were requested about a particular part of the 
work.



1. Executive Summary

Operation Encompass is a partnership initiative led by Greater Manchester Police.  It 
follows in the footsteps of an extremely successful initiative in Plymouth and Merseyside to 
safeguard and support children and young people in school, following a domestic abuse 
incident.  This update highlights the findings from the initial evaluation. It recognises the 
progress of the initiative and details the recommendations and ongoing work to protect 
children from the impact of domestic abuse.

2. Introduction 

2.1 Operation Encompass provides an efficient, confidential channel of communication between 
Police and Key Adults (usually safeguarding leads) within schools. This enables the immediate and 
discrete recognition of the child's situation by the Key Adult, ensuring a secure and sympathetic 
environment is provided and the broader effects of abuse are addressed. It does this by Police 
notifying schools after they have been called out to a domestic abuse incident, where children are 
present.

3. Background 

3.1 Operation Encompass is a partnership initiative led by Greater Manchester Police.  It follows in 
the footsteps of an extremely successful initiative in Plymouth and Merseyside to safeguard and 
support children and young people in school, following a domestic abuse incident. It is a GM wide 
initiative. However this report details the Salford approach. A multiagency reference group was 
established to support the implementation of the process and to oversee the evaluation and 
implementation of the recommendations. 

4. Findings 

4.1 Over the evaluation period there were 454 notifications relating to 418 children and young 
people .There is a significant difference in the amount of primary age children who were present 
when the police were called compared to Secondary aged children. There is evidence from the 
evaluation dip sample data and feedback from schools, that Operation Encompass is supporting 
positive outcomes for children and young people and their families in Salford. There are many 
examples of best practice across Salford.  Many of the schools involved in the data collection, 
indicated that parents and families feel supported by the system and schools being able to follow 
up.  Schools are increasingly aware of Children’s needs and they are being monitored and 
supported in school as well as referrals into other agencies such as Early Help.  Schools are aware 
of the escalation process advised as part of the process, that if there are two notifications for the 
same family then schools should be initiating support through an Early Help Assessment. 



The evaluation led to a range of recommendations to further improve and refine Operation 
Encompass in Salford. 

1. Recommendation- That work is undertaken to further understand the reasons for late 
notifications and how we can support partners in addressing this.  Police are working to 
understand where and how this is happening.

2. Recommendation - There is an opportunity to review OE protocols to further protect those 
children with increased risk factors and pass on notifications even if a child isn’t present in the 
house at the time of the incident.  If there is a Child Protection marker on the house, in this way 
we will be providing additional support to those most at risk by making the system more aware 
of the prevalence of DA.

3. Recommendation- To roll out Operation Encompass in  early year’s settings

4. Recommendation – The findings of the school checklist to be fed into the Safeguarding 
Partnership and support for the School coordinators to encourage more schools to embed 
Operation Encompass.

5. Recommendation -More work to be undertaken with GMP so that they know who to contact in 
other neighbouring areas, cross boarder notifications.

6. Recommendation – To consider a wider campaign including a sports-based campaign, 
engaging with Manchester football clubs. 

7. Recommendation- OE leads to work with Health to review the school protocols to identify 
opportunities to ensure the system has the information needed

The development of these are being overseen by the Operation Encompass Reference group 
and updates are fed back through to the Salford Safeguarding Partnership Board. 

5. Recommendations

7.1 The Childrens Commissioning Committee is asked to:

 To note the work to reduce the impact of Domestic Abuse for Children via a new initiative 
called Operation Encompass 

 To approve the findings of the six month evaluation of Operation Encompass.
 To approve the recommendations for further development of the programme
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